
Delivering Value

Delivers tangible bottom-line results, on-time, on-budget, change- and risk-managed.
Knowledge and experience across a range of industries provides cross-industry insights and creativity in problem solving.
Value-based leadership of diverse teams; influencer, collaborator, consensus-builder.
Makes decisions based on value to all stakeholders; works to win-win conclusions, ensuring long-term viability of the business.
Coaches and mentors supportively; develops individuals and teams to fullest potential.
Strategy and implementation.
Solid business and I.T. knowledge; quality software engineering expertise.

Independent, 
Financial Services, 
Website Delivery

3 years
Independent Advisor, 

Vice President, 
Product 

Development (team 
of 150), 

Owner / Principal

■Technology 
strategy

■ Improving cost 
structures

■Software delivery 
process 
improvement

■Organisational 
design and 
transformation

■Website design, 
development, and 
delivery

2009

 

Financial Services 
Technology 
Consulting

2 years
Manager, Financial 

Services Technology

Identified average 
annual* cost savings 

$ 30 million

■Technology 
strategy and 
roadmaps

■Business cases
■ Improving cost 

structures
■Software delivery 

process 
improvement

■Organisational 
transformation

■Organisation design 
■Technical 

infrastructure 
architecture

■Global focus

2007

Financial Audit
Power Generation
General Consulting

5 years
Audit Staff,

Nuclear Design 
Engineer,
Consultant

Financial Services

8 years
Vice President

Senior Vice 
President

Information 
Technology

Teams of 50 to 150

Consumer Packaged 
Goods

4.5 years
Senior Programmer / 

Analyst,
Manager, Director

Information 
Technology

Teams of 2 to 20

Insurance

7 months
Senior Programmer / 

Analyst
Group Benefits 

Information 
Technology

Dunwoody & 
Company, Thorne 
Riddell, Ontario 

Hydro, 
Gellman•Hayward

Retail

2 years
Programmer / 

Analyst
Corporate and 
Merchandise 

Information Services

S H A W N  D .  S H E R I D A N

■Audit and financial 
foundation

■System design
■Software 

development
■Complex analysis 

and solutioning
1991

77 Carlton Street, Suite 1707
Toronto, Canada.  M5B 2J7

T: 416-351-7977    M: 416-561-2081
shawn.d.sheridan@ClearlyByDesign.com

Identified average 
annual* cost savings 

$ 2.1 million;
Annual revenue 
increase $ 6.25

million

■Strategic 
technology 
introduction and 
implementation

■Complex problem 
solving and 
execution

■Quality turnaround
■System 

rationalisation
■Large-scale trading 

and settlement 
systems product 
development

■Customer-centric
■M&A

1999

Identified average 
annual* cost savings 

$ 1 million

■Large-scale, wide-
geography systems 
implementation and 
integration

■Project 
management

■Quality software 
engineering

■Strategy for 
changing business

* Identified annual amounts are the aggregate of amounts actually specified as cost savings or revenue retention or generation.  Other cost savings and revenue amounts over the period of time 
have not been estimated.

■Quality systems 
design and 
implementation

■Cross-divisional 
standards 
leadership

■Object-oriented 
development

■Project 
management 
focused on financial 
systems

1993

■Object-oriented 
systems 
development and 
mentoring

■Leadership in 
standards setting

■Project 
management

Career Overview

 

S

1994
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